
Successful Change Management 

Overview 
We all know the statistics – well over 50% of change 
programmes fail to achieve their objectives. And we do 
not seem to be getting any better. In fact change 
management guru, John Kotter has suggested only 
30% of projects are successful – and that is 15 years 
after the publication of his formative book, Leading 
Change. 
 
Kotter suggests that making change work requires 
even more focus on the eight steps in his 
methodology, but surely, given our lack of progress, 
that cannot be enough? 
 
Attend this seminar to learn about, and discuss, what 
really makes change work. We will review Kotter, then 
discuss other perspectives and participants’ 
experiences. In fact, we will do as much as it is 
possible to do in one day to maximise the odds of 
participants’ own change programmes being 
successful. 
  
 
 

Who Should Attend? 
• HR, change management and programme 

management staff 
• Any HR practitioner who’s success depends 

upon effective change management 

 

 
 
 

 
• Be able to use tools and methodologies for 

change management 
 

• Understand complexity based and other change 
management approaches 
 

• Be able to describe how and when to use each of 
these approaches 
 

• Have developed an action plan to lead current / 
future changes and develop organisational 
change-ability 

 

Learning Outcomes 

Symposium Training Contact Details 
 
Hayley Griffin 
 
Unit F, 44-48 Shepherdess Walk 
London, N1 7JP 
P: 020 7231 5100 
E: hgriffin@symposium-events.co.uk 
www.symposium-events.co.uk 
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 Sample Programme 
 

 

9:30 -10:00 

 

Registration and Coffee 

 

10.00 – 10:30 

 

Welcome, Introductions and Objectives for the day 

 

 

10:30 – 11:30 

 

 

The Art and Science of Successful Transformation 

• The psychology of change management (why we tend to over-optimism, how people react to change) 

• Change management methodologies and tools 

• Combining emotional and rational approaches to change 

• Dealing with complexity 

 

11:30 – 11:45 

 

Morning Coffee 

 

11:45 – 12:45 

 

Adapting Change Management to Specific Circumstances 

• The main dimensions of change 

• Combining decisions to develop more specific change management approaches 

• Reflecting on participants main change management challenges 

 

 

12:45 – 13:30 

 

Lunch and Discussion 

 

 

 

13:30 – 14:30 

 

 

Case Studies 

Reviewing application of the change methodologies and different change management approaches to some recent case 

studies or potentially some participants’ own organisations. 

 

 

14:30 – 14:45 

 

Afternoon Tea 

 

 

 

14:30 – 14:45 

 

Developing Changeability 

• Why change is becoming even more challenging 

• Dealing with increasing workforce and external expectations 

• Building resilient individuals and change-able organisations 

• How change management is changing in a 2.0, connected world 

 

 

15:45  – 16:00 

 

Conclusions and Action Planning 

 

 

Product Code: SCM 


