
Workforce Planning, Measurement  
and Analysis Part 2 

Overview 
We are currently seeing many different advances in 
the area of HR analytics, generated by our increasing 
understanding of using analytical tools in HR, and 
often, though not always, supported by developments 
in technology. 
 
Analytics can be used to confirm our understanding 
about the way that our particular HR practices and 
organisations work. Common examples include 
identifying the most important talent in a business and 
how these people can be recruited, managed and paid 
more effectively. And analytics can also be used to 
add further intelligence to the metrics and KPIs which 
have been chosen to help monitor new workforce 
strategies. 
 
Whether or not you believe that HR needs to become 
a data science there is no doubt that we need to make 
better use of data at our disposal. 
 
Attend this seminar to learn how to optimise your 
workforce planning and measurement activities 
through the use of various analytical approaches. 
 

Who Should Attend? 
• All HR practitioners with an interest in or need 

to improve their capabilities in measurement 
• HR staff responsible for measurement, 

analytics, benchmarking and reporting 
• HR technology staff 

 

 
 
 

 
• Be able to describe how measures can be 

supported by appropriate analytics and 
benchmarks 

 
• Be able to describe how measures and analytics 

can be used to support both internal and external 
reporting 

 
• Developed an action plan to drive the use of HR 

analytics in their own organisation. 

Learning Outcomes 
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 Sample Programme 
 

 

9:30 -10:00 

 

Registration and Coffee 

 

10:00 – 10:30 

 

Welcome, Introductions and Objectives for the day 

 

 

10:30 – 11:30 

 

 

Key Concepts in Data and Statistics 

 

• Statistical tools and techniques HR needs to understand 

• Using techniques like root cause analysis and demographic segmentation to understand performance gaps 

• Gaining insight from big data 

 

 

11:30 – 11:45 

 

 

Morning Coffee 

 

11:45 – 12:45 

 

Strategic Insight and Statistics in Predictive Analytics 

 

• Role of strategy mapping and the use of technology in providing future oriented insight 

• Linking HR and business data to understand impact 

• Linking analytics and scenario planning 

 

 

 

12:45 – 13:30 

 

Lunch and Discussion 

 

 

 

13:30 – 14:30 

 

 

Key Questions and Analytical Tools 

 

• Developing metrics into business intelligence 

• Case studies and key questions that analytics can answer 

• The range of analytical tools and approaches that are available 

• Adding insight from different forms of benchmarking 

• The role of technology 

 

 

14:30 – 14:45 

 

Afternoon Tea 

 

 

14:45 – 15:45 

 

 

Reporting 

• Presenting information to ensure that reports get read and improve decision making 

• Using HR measures in internal reporting 

• An update on external reporting guidance and requirements (SHRM, CIPD etc) 

 

 

15:45 – 16:00 

 

Conclusions and Action Planning 
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