
Workforce Planning, Measurement  
and Analysis Part 1 

Overview 
Measurement is an increasingly important aspect of 
HR professional capability. Good measurement can 
help maximise the effectiveness of HR strategy and 
operations, and can also help convince business 
colleagues that HR is managing itself in a business-
like way. However, most organisations’ approaches to 
HR measurement fail to capture the benefits of these 
opportunities. Research also suggests that this area is 
one of HR’s weakest capabilities currently. 
 
However, some organisations are learning to do more 
with their measures. Advances in approaches, tools 
and technologies, coupled with developing experience 
in these areas, are allowing organisations to monitor, 
evaluate and improve the implementation of their HR 
strategies much more effectively than before. 
 
Attend this seminar to learn how measures and 
metrics can be developed in a way that helps to drive 
the success of your HR strategy, your people and the 
organisation. Learn why an HR strategy map and 
scorecard provide the most effective framework for 
developing and managing measurement within your 
own organisation and rehearse this approach for your 
own organisation. 
 
 

Who Should Attend? 
• All HR practitioners with an interest in or need 

to improve their capabilities in measurement 
• HR staff responsible for measurement, 

analytics, benchmarking and reporting 
• HR technology staff 

 

 
 
 

 
• Be able to describe why the range of approaches 

to HR measurement which may be useful 
 

• Be able to describe how metrics can be developed 
to support business improvement 
 

• Have gained practice in the use of workforce 
strategy maps and scorecards 
 

• Have developed an action plan to drive the use of 
HR measures and metrics in their own 
organisation 

Learning Outcomes 

Symposium Training Contact Details 
 
Hayley Griffin 
 
Unit F, 44-48 Shepherdess Walk 
London, N1 7JP 
P: 020 7231 5100 
E: hgriffin@symposium-events.co.uk 
www.symposium-events.co.uk 
 

Product Specification: WPM1 
 



 Sample Programme 
 

 

9:30 -10:00 

 

Registration and Coffee 

 

10:00 – 10:30 

 

Welcome, Introductions and Objectives for the day 

 

 

10:30 – 11:30 

 

 

Measurement Opportunities and Approaches 

 

• Using measures to support strategic HR planning and risk management etc. 

• ROI and other approaches for measuring HR’s impact 

• Why alignment is key in strategic workforce management and measurement 

• Combining intuition, data and research in evidence based HR 

 

 

11:30 – 11:45 

 

 

Morning Coffee 

 

11:45 – 12:45 

 

HR Strategy Mapping and Scorecarding 

 

• A review of different HR scorecard models and why HR scorecards are best developed based upon a strategy map 

(as in business scorecards) 

• Developing strategy maps and scorecards for HR 

 

 

 

12:45 – 13:30 

 

Lunch and Discussion 

 

 

13:30 – 14:30 

 

 

Practice Session 

 

• Developing a strategy map and scorecard detailing strategic workforce KPIs for one participant’s organisation 

 

 

14:30 – 14:45 

 

Afternoon Tea 

 

 

 

14:45 – 15:45 

 

 

Planning and measurement in practice 

 

• Matching supply and demand of talent over shorter to longer time periods 

• Combining human capital, HR and workforce planning 

• Using analytics to support the strategy map and add value to chosen metrics 

• Best practice strategic KPIs for recruitment, learning and other process areas 

 

 

15:45 – 16:00 

 

Conclusions and Action Planning 
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