
Making Strategic Decisions about People 

Overview 
The way an organisation makes its decisions has a 
critical impact on its effectiveness. The financial crises, 
environmental disasters, value destroying M&As, and 
within HR – terminations of employment, often 
supported by large pay outs, as well as the HRIT (eg. 
e-learning) systems left unused in many businesses, 
show that we do not always get our decisions right. 
 
HR plays a crucial role in enabling effective strategic 
decisions, and in supporting business success. We 
should pay attention to the ways in which we can 
influence the people who are recruited, support their 
development, structure the decision making forums, 
and otherwise facilitate decision making within our 
organisations. 
 
HR also makes important decisions itself, and the 
decisions which we make are some of the hardest to 
get right. In fact Gallup have suggested that 
companies fail to choose the candidate with the right 
talent for the job 82% of the time. 
 
Attend this course to find out how to improve decision 
making within your business and improve the 
decisions you and your team are making about your 
people and organisational effectiveness. 
 

Who Should Attend? 
 Attend this course if you are a: 

 
 Senior HR professional 

 
 Head of organisation effectiveness 

 
 Head of talent management 

 
 Head of learning and development 

 
 HR business partner 
 

 

 

 

By the end of the course you will: 
 

1. Understand how rational decision making can be 
improved 

 
2. Understand how intuitive decision making can be 

made more rational 
 

3. Understand how intuitive decision making can be 
structured to increase the likelihood it will be 
effective 

 
4. Be able to increase HR’s contribution to effective 

business decision making 
 

5. Have identified the typical flaws in HR decision 
making to increase the quality of decisions 
regarding talent management and organisation 
effectiveness. 

 
 

 

Learning Outcomes 
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 Sample Programme 
 

 

 
9:30 Registration and Coffee 

10:00 Welcome, Introductions and Objectives for the day 

10:15             Why Performance Management isn’t Working! 

 Case study and research evidence including insights from neuroscience (eg feedback and the threat state) 

 Reviewing participants own experience with performance management Summarising the key challenges 

 Responding to changes in the world of work – agility, collaboration, complexity etc 

 Methods to review performance management effectiveness 

11:30 Morning Coffee 

11:45             What to do to make Traditional Performance Management Work as Well as Possible! 

 Dealing with the difficulties in understanding performance eg identifying who is talent in our organisations 

 Dealing with the difficulties in performance management dynamics – linking employee and business performance, 

cascading objectives, calibrating performance etc 

 Integrating performance management and other processes – talent management, career development and 

succession planning etc 

 Managing the change process involved in a new approach (especially as this gets harder every time you make a 

change) 

 Building the required HR and line management competencies 

13:00 Lunch and Discussion 

14:30 Afternoon Tea 

14:45             New Opportunities to Enable Performance 

 Team level performance eg the potential for shared objectives 

 Beefing up employee recognition (and the crowd sourced performance review) 

 Adding in engagement – clarifying the deal 

 Ensuring reward contributes to increasing performance – and balancing intrinsic and extrinsic motivation 

 Managing diversity – tailoring performance management for different employee requirements 

 The potential of new technologies (design thinking, integrated talent management, social media, mobile, wearable 

devices and gamification plus big data analytics) 

15:45 Conclusions and Action Planning 
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