
Re-engineering Performance Management 

Overview 
 
If there was one process in HR, or even across the 
whole of business, that most organisations would 
agree is broken, it would surely be employee 
performance management. Nothing else we do turns 
both managers and employees off so much or results 
in so much wasted time. Yet it should not be like this. 
Employee performance management should be an 
absolutely critical business process or approach – 
providing the main mechanism an organisation has for 
ensuring that work is performed and objectives are 
achieved effectively. 
 
The good news is that there are things that can be 
done to make a major difference here. In particular, 
new insights from business and psychological 
research, new ways of thinking and new technologies 
provide some new and significant opportunities for 
improvement. 
 
Attend this workshop to understand how performance 
management can be ‘enhanced’ – perhaps better 
phrased as ‘re-engineered’ – to have a true and 
significant impact on business performance. 
 

Who Should Attend? 
This course is for you, if you are a: 
 

 Senior HR professional 
 

 Head of performance management 
 

 Head of talent management 
 

 Head of learning and development 
 

 Head of reward 
 

 Head of organisational development 
 

 

 

1. Understand why performance management 
generally fails to truly enhance and drive business 
performance 
 

2. Examine the main opportunities for improving 
performance 

 
3. Apply research insight and latest thinking to your 

performance management process 
 

4. Access employees’ contribution and potential to 
drive the performance of your business 

 
5. Drive learning and development using the 

capabilities that will enhance business results 
 

6. Align reward processes to drive efficiency and 
effectiveness 

 
7. Create an action plan for the development of 

performance management within your own 
organisation 

 
 

 

Learning Outcomes 
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 Sample Programme 
 

 

 
9:30 Registration and Coffee 

10:00 Welcome, Introductions and Objectives for the day 

10:15             Why Performance Management isn’t Working! 

 Case study and research evidence including insights from neuroscience (eg feedback and the threat state) 

 Reviewing participants own experience with performance management Summarising the key challenges 

 Responding to changes in the world of work – agility, collaboration, complexity etc 

 Methods to review performance management effectiveness 

11:30 Morning Coffee 

11:45             What to do to make Traditional Performance Management Work as Well as Possible! 

 Dealing with the difficulties in understanding performance eg identifying who is talent in our organisations 

 Dealing with the difficulties in performance management dynamics – linking employee and business performance, 

cascading objectives, calibrating performance etc 

 Integrating performance management and other processes – talent management, career development and 

succession planning etc 

 Managing the change process involved in a new approach (especially as this gets harder every time you make a 

change) 

 Building the required HR and line management competencies 

13:00 Lunch and Discussion 

14:30 Afternoon Tea 

14:45             New Opportunities to Enable Performance 

 Team level performance eg the potential for shared objectives 

 Beefing up employee recognition (and the crowdsourced performance review) 

 Adding in engagement – clarifying the deal 

 Ensuring reward contributes to increasing performance – and balancing intrinsic and extrinsic motivation 

 Managing diversity – tailoring performance management for different employee requirements 

 The potential of new technologies (design thinking, integrated talent management, social media, mobile, wearable 

devices and gamification plus big data analytics) 

15:45 Conclusions and Action Planning 
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