
Getting to Grips with  
HR Business Partnering 

Overview 
Nearly 15 years on from Dave Ulrich’s “HR 
Champions”, business partnering is still the aspect of 
HR transformation which organisations find most 
difficult to implement.  In many cases, the intended 
behaviours and impacts of this role never materialise.  
But there are organisations which are implementing 
business partnering well – it can be done. 
 
Attend this seminar to catch-up with the latest thinking 
on HR business partnering and to fully understand 
what the role can look like, the skills and behaviours 
involved, and how existing HR generalists can be 
transformed into effective business partners.  With the 
support of the trainer and other attendees, reflect on 
how the role can be tailored to, and then developed in, 
your own organisation 
 
Also review how you can build the credibility of your 
HR function to lead the creation or renewal of 
embedded HR teams. 
 
 

Who Should Attend? 
• HR directors, business partners, consultants 
• Heads of business partner teams or those 

responsible for setting these teams up 
• HR generalists transitioning into a business 

partner role 
 

 

 

 
• Understand the role(s) of the HR business partner 

and the benefits this role can provide 
 

• Be able to tailor and implement / improve this role 
within your own organisation 

 
• Be able to describe the consulting skills required 

by a HR business partner 
 

• Have developed an action plan to build credibility 
and transform the business partner role in your 
organisation 

 
• Ensure that the list of essential or desired 

competencies do not lead to unlawful 
discrimination against potential employees 

Learning Outcomes 

Symposium Training Contact Details 
 
Hayley Griffin 
 
Unit F, 44-48 Shepherdess Walk 
London, N1 7JP 
P: 020 7231 5100 
E: hgriffin@symposium-events.co.uk 
www.symposium-events.co.uk 
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 Sample Programme 
 

 

 
 

9:30 – 10:00 

 

 

Registration and Coffee  

 

10:00 – 10:30 

 

 

Welcome, Introductions and Objectives for the day 

 

 

 

 

10:30 – 11.30 

 

 

 The Latest Thinking and Experience in Business Partnering 

 

• How the role has been developing – latest research and experience 

• Barriers and enablers to developing a business partnering team 

• Managing the balance between ongoing business support and strategic development 

 

 

11:30 – 11.45 

 

 

Morning Coffee 

 

 

 

 

11:45 – 12:45 

 

 

Making a Difference to Business Performance 

 

• A review of the opportunities to impact business performance (participating in the business, meeting business 

needs, creating value through people) 

• Agreeing the role and measuring the impact 

• HR consulting skills (project and relationship management) 

 

 

12:45 – 13:30 

 

 

Lunch and Discussion  

 

 

 

13:30 – 14:30 

 

 

 The Partnering Relationship 

 

• The art and science of effective relationships with line managers 

• Maintaining the other relationships – with other HR teams (centres of excellence, service centre, operational staff 

etc) 

• Relationship management skills, tools and techniques 

 

 

14:30 – 14:45 

 

 

Afternoon Tea 

 

14:45 – 15:45 

 

 

Building Credibility 

 

• Understanding your business and adapting behaviours and interventions to the type of business that you are in 

• Changing HR’s role and how to communicate the change 

• Building valuable business networks 

 

 

15:45 – 16:00 

 

 

Conclusions and Action Planning 
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