
Online Appraisal Software
Our system is web based enabling companies to execute efficient and effective 
appraisals for their employees. The system is driven by staff objectives, 
competencies & core development aims – which results in you and your 
employees playing a more active role in their performance throughout their 
career, allowing them to review and update continuously. 



What are the benefits of
our system?
The benefit to you and your staff is a review system 
which gives your staff the ability to log in anywhere; 
from home, work or abroad, 24/7, 365 days a year. 
Whether you are the appraiser or the appraisee you 
have the ability to monitor and input, whenever, 
wherever you are. 

Flexibility as standard

Appraisal meetings can be set to be carried out as frequently 
as you like, eg every 3, 6, 9 or 12 months. The system allows 
information to be stored and accessed throughout the year. Your 
staff can input information or score their performance as they 
reach each objective, development or competency. Likewise, line 
managers are able to log on and store their comments as they 
see fit.

Ease of reporting

Information supplied and input into the system generates a PDF 
file of performance. This report forms the basis for the appraisal; 
it is clear and gives structure for the appraisal meeting. The 
employee and employer are able to reflect on comments made 
from observers and the employee which can be used to back 
up the performance scores completed by the individual. The 
tiered scoring system indicates how well the individual feels they 
are performing and what stage they feel they have achieved for 
each competency, development criteria or objective set by their 
manager. 



The system has been designed around 

you & your business, by specialists 

who have worked in HR, and who 

understand the issues faced by small 

to medium sized businesses.  We know 

you want to support and develop your 

staff, but simply don’t have the time or 

expertise…

that’s where Bespoke HR can help!

• Quick and easy to set up 

•	 Bespoke to your company 

• Easy to use  - for you and your staff

• Access globally

• 24/7 web based system

• Has the ability for 360 feedback

• Role based competency appraisal system

• Actively encourages staff involvement

• Encourages constant feedback making appraisal more      

 beneficial and relevant to employees and management  

• Enables a Manager / employee dialogue history for career development    

• Inactivity prompt for employees and line managers

• Supported in the U.K.

Bespoke to your business
The system can be truly bespoke to your business.  Talk to us about how we can 
customise the system with your company branding.

“ Online appraisals and people 
management, made easy, 
wherever I’m located”



Competencies 
The right person for the role
‘Competency’ and ‘competencies’ are the behaviours, personal attributes (and, 
where appropriate, technical attributes) that your employees must have, or 
acquire, to perform effectively in a particular role within your business.

Right skills for the role
A ‘competency framework’ is a structure that sets out and defines each 
individual competency required for a particular role in the company. Our 
belief is that competencies are included in the job descriptions and then 
linked to the appraisal system. 

Skills maintenance
Competencies need to be set for each of the employees to be appraised. 
These may vary depending on the job roles within your organisation. We 
would recommend 5-8 competencies per person as a guide.  The system is 
so flexible you can make competencies relevant to your business

The following competencies are already listed into the system:

• Analysing and Evaluating
•	 Communicating and Influencing
• Planning and Organising
• Delivering and Improving Work up to Standard
• Meeting Deadlines and Accuracy of Work 
• Commercial and Business Awareness
• Decision Making/Judgement
• Client Focus
• Commitment and Flexibility
• Personal drive and effectiveness
• People management and leadership
• Professional and ethical behaviour
• Added-value / result achievement
• Continuing learning
• Analytical and intuitive/creative thinking
• Strategic thinking

“ This online staff appraisals
   system has simplified my life”



Ongoing performance measurement
Each team member can have their individual appraisal date assigned, from that point on the 
employee profile can be updated whenever they want by the manager, the employee and 
the observer (if that function has been enabled). Comments on the individuals competencies, 
development activities and objectives can be added in ‘real time’ when they actually happen.   

Regular updates = relevance
This constant updating facility means that nothing is forgotten and not simply left until just before 
the appraisal meeting so you have a more effective appraisal. Records from a whole period are 
accessible.

When the appraisal meeting is carried out, a PDF document can be printed with all the feedback that 
has been in putted into the system. The PDF appraisal document can be downloaded at any time. In 
addition previous years appraisals are stored on the individual’s profile so they can be accessed at 
any time for reference. 

“Our appraisal process was old, tired and no 
longer providing any value to employees or our 
organisation. The Bespoke HR system has made 
everything easier and more relevant.”



To book your online demonstration, or to find 
out how our online tool can support your HR 
needs, simply email us at
info@bespokehr.com

Prices from as little as £1 per user per month
Bespoke HR can flex with your business. Which is why our pricing sructure is based on the number of users.

“Our previous paper based appraisals were done, signed 
off and then popped in a filing cabinet for a year, before 
being referred back to at the next appraisal.”


